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Activity 1
1.1 Explain why an organization needs to collect and record HR data.
Every organization needs to collect and maintain accurate personnel records because they help in many ways-increasing the efficiency of recruitment, promotion, and training. The data collected also helps in provides a raw data that is used in monitoring equal opportunities issues and the legal requirements that are placed on the organization. There are also some other reasons as to why an organization needs to maintain HR data, which are sickness and absence management, to meet legal requirements, to keep employees personal data, and to keep a record of contractual arrangements (Bratton, 2012). 
Sickness and Absence Management
The HR manager has to maintain such data so that he can identify the approved and unapproved absence of employees. The keeping of such data also helps in monitoring individual performance and hence assists in identifying the areas that require action to resolve issues that are affecting it (Bratton, 2012).
Keeping Employees Personal Data
Recording and maintaining of the HR data help in keeping the employee's personal data. Personal data has to be stored so that the company can be knowing the employees that are working for it. 
To Meet Legal Requirements
It is a requirement that all organization should maintain records of details such as the hours that the employees work in order to meet the requirements that were set by the working time regulations, pay rates to ensure that the organization does not go against the requirements of the minimum wage act and also it has to maintain details concerning tax.
1.2 Identify the range of HR data that organizations collect and how this supports HR practice.
Some of the types of data that an organization can collect to support the HR are contractual agreements, and details of any disciplinary action among other.
Contractual Agreements
These details include the number of working hours that the employees of an organization are working and the pay rate which the organization is offering to the employees. The data can be requested by the government agencies that are concerned with the collection of taxes in order to certify that the organization is complying with the working time regulations and the minimum wage. In addition, the details held by the HR can protect the organization when employees make claims that are not correct (Bratton, 2012). 
Details of any Disciplinary Action
When the HR maintains such records, it gives him or her grounds of basing an action. The management can also refer to such details when an employee has breached his or her contract with the organization (Saiyadain, 2003). 
2.1 Describe different systems for recording and storing HR data and the benefits of each.
Data can be currently stored electronically. In modern days, organizations have resulted in storing their data electronically. For instance, many organizations have. This kind of storing data has got a lot of benefits such as it provides data flexibility, it is quicker to update such data and can be accessed by means of just pressing a button, and its efficiency is increased (Saiyadain, 2003).
Traditionally, data was stored manually; there were files for each of the employees within any given organization. Storing data manually has the benefit that it does not face technical issues.  Once data has experienced technical issues it can be lost. 
2.2 Explain legal requirements relating to the recording, storage, and accessibility of HR data.
Freedom of Information Act provides an individual with the right to request any details that have been recorded on any subject by an organization. However, since there are different categories of information stored, the different types of data are handled under different regulations (Fitz-enz, 2014).
Data protection act regulates how personal data is handled and used by state and organizations. Any individuals who decide to utilize the personal information must adhere to the stated rules and regulations concerning the personal information stored (Saiyadain, 2003).
Activity 2
3.1 Analyze and interpret HR data. 
The area of the HR data that I have resulted to analyze is that of the number of the contractual agreements that resulted in bringing contractors onboard to work for the company that I am currently working for. I have decided to analyze on the statistics that are representing the contracts that were signed and agreed to work on behalf of the company between January to December 2017. The organization agree that its projects were to be assigned to the contractors who meet the requirements that were earlier set forth. According to the statistics, the organization hired a thousand and seven new contractors for the same period. The different months did not have the same number of contractors working on the projects of the organization. Within the trading period of an organization and the whole economy must follow booms and troughs; this is one of the reason as to why the number of contractors were never the same. The graph that I generated from the statistics shows that the higher number of contractors was hired in August 2017. This might have been due to the fact that, August is a month where many of the employees usually go on holidays since it is summer time. 

	 
	 

	Month
	Number Of Contractors

	Jan
	30

	Feb
	88

	March
	93

	Apr.
	95

	May
	91

	Jun
	87

	July
	105

	Aug
	148

	Oct
	95

	Nov
	85

	Dec
	90




3.2 Present findings in a clear, concise and meaningful manner to inform decision-making within an organization.
A chart showing the months that has the highest and lowest contractors working for the company.
	Month
	Number of Contractors

	January 
	30

	August
	148


 
At the beginning of the year, the organization hired the lowest number of contractors. This might be due to the financial constraints. When a company is undergoing through tough financial times, the managers might be ordered not to approve any contractors to be hired. At the beginning of every trading period, every organization drafts a budget that it has to work on so that it can have in place a budget that it has to follow. During the rest of the months, the number of contractors who were hired seemed to be consisted since the organization seemed to have always the same number of projects. The company approved the contracts that the management thought it could handle effectively. During the rest of the months within the year, the company’s employees were almost all available in ensuring that the company’s processes were up and running; this led the company not contracting much of its projects.















References
Bratton, J., & Gold, J. (2012). Human Resource Management: Theory and Practice. Basingstoke: Palgrave Macmillan.
Fitz-enz, J., & Mattox, J. R. (2014). Predictive analytics for human resources.
Saiyadain, M. S. (2003). Human resources management. New Delhi: Tata McGraw-Hill Pub.
Analysis of Number of ontractors
Number Of Contractors	Jan	Feb	March	Aprl	May	Jun	July	Aug	Oct	Nov	Dec	30	88	93	95	91	87	105	148	95	85	90	Months of year

Number of Contractors


